YouthEmploy

y
s Lall for Lollaborators

YouthEmploy
Africa

Creating 5 Million
Youth & Women
Jobs in Africa by 2030

4 /| COLLABORATIVE VALUI
L RRRRRRRRRRRRR A

Prepared by :

»

Dr Wamuyu Mahinda
Founding Partner
Collaborative Value Partners Africa




INTRODUCTION

Collaborative Value Partners Africa's (CVPAfrica) Mission is Accelerating social
transformation by fostering a reliable, sustainable, and impact-driven network of
collaborators. We establish and support partnerships among different groups in a
way that makes a real and lasting difference. Our main goal is to boost the power and
impact of these alliances to create valuable results together. To do this, CVPAfrica
uses well-thought-out homegrown, systemic and organized methods that are
systematic and organized for forming and managing these partnerships. This
structured way of working helps everyone involved stay focused on common goals.

In early 2024, CVPAfrica launched YouthEmploy Africa, to establish partnerships
using the I-A-F methodology (explained on the following page). These partnerships
aim to generate 5 million youth jobs in Africa by 2030. Achieving this goal through
YouthEmploy Africa demands a comprehensive and collaborative approach that goes
beyond traditional “business-as-usual” practices. It requires systematic and
organized collaboration and co-creation among the private sector, youth and women,
government entities, and development partners.
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I-A-F METHODOLOGY

The success of YouthEmploy Africa lies in our collaborative efforts to unlock
opportunities and drive meaningful change. We achieve this by working closely
with private sector partners and using our innovative I-A-F (ldentify-
Accelerate-Fund) methodology. This methodology harnesses the power of
collaboration and co-creation, ultimately leading to the simultaneous scaling of

businesses and creating more job opportunities for youth.
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HOMEGROWN APPROACH FOR CREATING
YOUTH & WOMEN JOBS

@ Identify
P We Identify private sector organizatons
willing to collaborate and co-create to
accelerate, and scale their operations with
the intension of employing the youth in Africs. ™™
: CVPAfrica develops pipelines of such
@ organizaton with a sector focus.

Accelerate

CVPAfrica provide targeted support & technical
assistance, coaching, and access to networks to
help the organizations overcome any identified

gaps and achieve rapid expansion.

@ Fund
: CVPAfrica has a network of financial
partners that provide financial resources if
required, to support the selected
organizations implement their expansion
plans.
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PROPOSAL FOR
COLLABORATORS

We aim to upscale enterprises across Africa, creating 5 million jobs for youth and

women by 2030. We envision accomplishing this goal by cultivating a robust,

sustainable, and impact-focused network of collaborators who drive transformation

in Africa

COLLABORATORS

BENEFITS

Private Sector Partners- Corporations,
Social Enterprises, Impact Investors,
Corporate Foundations and Banks

Shared Value - investing in job creation
and economic development can
contribute to long term business growth
and sustainabilty

Development Partners -Foundations,
Philanthropic Organizations, NGOs and
INGOs

Creating 5 million jobs for youth and
women in Africa will contribute to
sustainable development, a key focus for
many development partners seeking
long-term solutions to poverty and
inequality.

I-A-F WITH COLLABORATORS

01 Accelerate

Identify
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02 Fund

The AAP also determines the

Engaging in private sector
outreach to pinpoint
enterprises demonstrating

readiness t

relationships, conducting
stakeholder analysis, and

cultivating

implementing partners (IPs)

Defining mutually beneficial
objectives regarding youth
employment and enterprise
profitability - then proceed
with co-creating an
Acceleration Action Plan
(AAP). Enterprises receive
assistance and incentives to
achieve these goals

o scale. Building

a robust pipeline of

necessary resources, such as
internal funds, external
investments, loans, grants, or
partnerships. After evaluating
each option's pros and cons,
the Implementing Partner (IP)
receives supporif }

resources
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